
GFI’s Form 990 (for the year 2021)
The Good Food Institute (GFI) is funded by the philanthropic support of our global family of
donors. Our mission is ambitious, and GFI is planning for the organizational growth necessary
to effect the transformation of the global food system. Our leadership team prioritizes
organizational sustainability to ensure that we can focus on the highest impact activities while
maintaining sufficient reserves to weather external factors that may impact future fundraising.
This statement outlines how our 2021 form 990 reflects our commitment to resilience and
aligns with our organizational budgeting process.

Fiscal sustainability strategy

A core element of GFI’s fiscal management strategy is to build our budget
each year based on the gifts received by December 31st of the preceding
year. New gifts and payments on prior grants from our donor community in
2021 made it possible for GFI to set its 2022 operating budget at $28.4
million to fund the work of our global teams.

While our 2021 form 990 indicates total revenues of $43.5 million, this includes total pledges
and grants receivable of $15.2 million that will not be received until future years and are not
guaranteed. Removing the donated services and pledges and grants receivable gives a more
accurate portrayal of our income at $28.3million. Not reflected in the form 990 are payments
on grants from prior years that seeded a portion of our 2022 operating budget.

Operating reserve

As an organization entirely supported by gifts and grants, it is vital that GFI
maintain a sufficient operating reserve to sustain our programmatic impact.
This need is especially clear during times of uncertainty. GFI’s goal is to
maintain a reserve equal to at least 12 months of operating costs. This reserve

is our safety net, protecting GFI’s mission impact against external factors beyond our control
that could impact future fundraising. Financial stability also enables GFI to recruit and retain
high-quality team members, reducing the risk of over-extending our financial commitments.




























































































































